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EXECUTIVE SUMMARY

FCA Ministry

The Fellowship of Christian Athletes is a sports ministry founded in 1954 targeting
students, athletes, and coaches at the junior high through professional levels. FCA uses the
platform of athletics, with athletes and coaches as role models to reach a world that is influenced
by sports. FCA presents the Gospel of Jesus Christ through the 4 C’s of the FCA ministry:
Coaches ministry, Campus ministry, Camp ministry and the Community ministry. FCA is a
member of the Evangelical Council for Financial Accountability, an independent organization
that represents the highest standard for financial accountability. FCA is proud to have one of the
lowest ratios of administrative expenses to donations of any charitable organization. In fact,
approximately 91 cents of each dollar contributed to FCA is used directly in the region to which
it is donated.

FCA Mission Statement

To present to coaches and athletes and all whom they influence, the challenge and
adventure of receiving Jesus Christ as Savior and Lord, serving Him in their relationships and in
the fellowship of the Church

Southern California Camp Ministry Vision Statement

To create a camp experience where we improve athletically, connect relationally and
encounter Jesus Christ powerfully.

2009 Southern California Camp Ministry Goals

To see every athlete encounter Jesus Christ in a powerful way
To provide practices that are excellent and a program that is dynamic
To recruit 700 athletes to attend FCA Camp at UCLA
To identify and train 88 college athletes to serve as Huddle Leaders
To raise $126,000 in Camp Scholarships

2009 Southern California Camp Verse

“Do not conform any longer to the pattern of this world, but be transformed by the
renewing of your mind. Then you will be able to test and approve what God's will is - His good,
pleasing and perfect will.” Romans 12:2

2009 Southern California Camp Theme
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FCA MINISTRY OVERVIEW

History and Description

FCA was founded in 1954 by Don McClanen and two years later held its first summer
camp in Estes Park, Colorado with 256 athletes and coaches in attendance. For the past 50 years
FCA has been using athletics as a vehicle to guide young men and women in their understanding
of God, His Word and Jesus Christ. FCA is a non-denominational, para-church ministry that
emphasizes the foundation of God’s Word as taught from the Bible. In FCA Huddle meetings,
the focus is on the fundamentals of the Christian faith. FCA leaves subjects such as modes of
baptism, charismatic gifts, and other denominational issues to the local church, which teaches
these doctrines. When questions about these issues are raised within the FCA environment, the
students are referred to their church leaders for answers.

Just as Jesus Christ is the central focus of the Bible – He is also the central focus of FCA.
No traditional or popular issue will replace the main focus of Christ and the salvation He offers
through faith.

FCA meets young people where they are in their spiritual journey and moves them
toward an understanding of God’s Word and Jesus Christ. FCA understands there is a process
that people must go through to understand and commit to the Gospel. This process takes time
and involves influence from key relationships.

Since the first days of existence in 1954, FCA’s most vital partner has been the Church.
As a non-denominational ministry, FCA is not concerned with denominational labels. Instead,
each Teammate is urged to attend and serve in the Christian Church of his or her choice. In fact,
FCA activities are regularly planned so as not to interfere with Church services.

Two of the unique features of FCA are its ability to work within the Public Educational
system and its focus on athletes and coaches. FCA has determined that the junior high, senior
high and college campuses provide the best locations to reach athletes and coaches. One source
states that 96% of Americans participate in or watch a sporting event every week. FCA has
chosen the platform of athletics not only to reach athletes and coaches but also everyone who
may be influenced by them.

Just as volunteers launched FCA in the beginning they are essential to carrying out the
plans of the ministry today. Volunteers are the backbone for Huddles, Camps, Adult Chapters,
Leadership Boards and the financial base. At this high level of involvement volunteers provide
the work force necessary to accomplish FCA’s mission.
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Ministry Structure

FCA’s focus is on athletes and coaches at the junior high, senior high and college level.
From very humble beginnings, FCA has grown into the nation’s largest para-church ministry with
four main platforms through which it spreads the message of God’s Word. These platforms are
Coaches ministry, Campus ministry, Camp ministry and the Community ministry.

Campus Ministry

The FCA Campus ministry grew out of a desire to follow up with those athletes who had
a life changing week at FCA camp. A Huddle is a regular meeting led by students and facilitated
by coaches or teachers where young people hear and learn about the Word of God through Bible
studies and discussions. Often, college or professional athletes and coaches as well as local
business people and parents will speak at Huddles to share their testimonies and life experiences.
Huddles are open to all students: non-Christians as well as Christians. Most Huddles meet on
campus once a week although some Huddles actually meet at local Churches. All Huddles must
be sanctioned by the FCA through an internal registration process. Each year every Huddle
receives a resource kit with Bible studies, games, and leadership training materials to assist them
during the school year. One other aspect of the Campus ministry is a Team Bible Study. These
are sport specific bible studies led by coaches and athletes that meet on a regular basis.

The Three Primary Goals of a Huddle

1. Fellowship. The primary goal of the Huddle is to create a safe place where young
people can learn about the Lord and build relationships with other students who share common
interests. In addition, the Huddle provides a setting for each person to openly discuss their faith
in Christ with their peers.

2. Growth. Growth is developing a balanced Christian life that encourages a growing
understanding and obedience to God’s Word and Jesus Christ. Huddles encourage growth
through student involvement in Huddle activities such as prayer, Bible readings and taking part in
Church youth activities.

3. Outreach. Outreach is demonstrating by words and deeds to the world around us our
relationship with Christ and our understanding of Christian principles. Huddles regularly are
involved in community programs such as volunteering to work in Special Olympics, adopting
families through the Prison Fellowship Christmas Program, participating in community food
drives for needy families and other community services.

The strength of the Huddle is dependent not only on coaches, teachers, and student
leaders but also largely on the support that the Huddle can receive from FCA. Huddles that are
regularly supported by an FCA staff person are larger and healthier than those that receive little
or no support. Raising financial support to hire and maintain fulltime FCA staff remains one of
the most critical roles in supporting Huddles. Two of the ways that FCA Staff start and support



SOUTHERN CALIFORNIA FELLOWSHIP OF CHRISTIAN ATHLETES CAMP MINISTRY

6

Huddles are by building solid relationships with the local coaches and student leaders of each
Huddle as well as training and equipping them for campus ministry.

Camp Ministry

FCA began 50 years ago with a Camp at Estes Park, Colorado. Over 250 high school
athletes attended this camp to train themselves physically and spiritually. For the past 5 decades
FCA has hosted summer camps for athletes and coaches. In 2008, the FCA Camp Ministry
reached over 46,500 coaches and athletes nationwide. These camps are tremendous opportunities
for young athletes to learn their sport and receive spiritual training from college and professional
coaches and athletes. The camps provide an environment for students to learn about the Bible,
God and His plan for them in a non-threatening manner. With 50 years of camping experience
FCA has extremely high quality staff. Our 1,000-plus instructional staff has been carefully
selected and consists of FCA staff, current and former collegiate and professional athletes and
coaches. These individuals bring years of coaching and performance experience and serve as role
models to students both on and off the field. Camps are funded not just by enrollment fees but
also by donations from individuals, corporations and foundations. Each year thousands of
students attend an FCA camp through camp scholarships provided by donors.

Community Ministry

The strength of FCA in an area is directly related to the involvement of the community.
FCA encourages community support through relationships with churches, local leadership
boards, and special events. FCA hosts many Special Events each year to promote the health and
growth of the ministry on both the national and local levels. Nationally, these events serve to
reach a broad audience with FCA’s message and support local staff and huddles wherever they
are held. Locally, these events are used as outreaches to the schools, Churches, individuals and
businesses that makeup and support FCA in the community. These events serve as great
opportunities to bring together coaches, athletes, and students from around the county.

Coaches Ministry

The FCA believes that coaches and teachers are the most influential people in America.
Through their influence we can give young people the support they need to make the right
decisions in life. As a ministry, FCA recognizes the need to encourage and challenge coaches in
the non-sport areas of their lives such as their family life, faith life, and financial life. If a coach is
healthy in these areas of their life then they will have an even greater influence on the lives of
young people.
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Southern California FCA Camp Ministry

History and Overview

Since 1956 when the first Summer Camp was offered at Estes Park, Colorado the
Fellowship of Christian Athletes Camp Ministry has grown nationwide. In the 1980’s the first
Summer Camp was offered in Southern California.

As FCA in Southern California grew from just a few huddles in 1997 to over two
hundred and fifty, the number of athletes interested in attending camp in Southern California
also grew. To meet this need the FCA Southern California Regional Office created a Camp
Office in 2001 to specifically plan and organize the FCA camps for the region. Prior to this,
Camps were led by Regional and County staff under the direction of the Home Office. The first
Regional Camp Director was Debbie Haliday, who served in this role for several years and was
responsible for overseeing and implementing many successful camp programs. In 2007 Debbie
retired from FCA and today the Camp Ministry is led by the Regional Director. With a staff of
over 25 in Southern California the responsibilities are delegated and decision making is shared by
the Regional Director and County Directors.

Currently there are three FCA Camps held during the summer in Southern California.
These camps are the Boys Sports Camp, the Girls Sports Camp and the UCA partnered Cheer
Camp. The largest of these camps are the Boy’s and Girl’s Sports Camps. These camps are held
during the same week at the same location but are operated as separate programs. For the past
several years the Sports Camps have been held at the campus of UC Santa Barbara. The sports
offered have been as follows:

Boys Camp: Basketball, Baseball, Football, Golf, Soccer, Sprint & Distance Running, Surfing,
Tennis, Water Polo and Wrestling.

Girls Camp: Basketball, Golf, Soccer, Softball, Sprint & Distance Running, Surfing,
Swimming, Tennis, Volleyball, Water Polo and Wrestling.

In 2008, over 650 high school athletes attended FCA Camp at UC Santa Barbara and since 2000
over 5,500 young athletes have attended FCA Camp in Southern California..

In the Summer of 2006, FCA established a national partnership with the Universal
Cheerleaders Association (UCA) to offer UCA/FCA Cheer Camps.. Southern California FCA
and UCA hosted a camp at Hope University in Fullerton, California. In the first two years of this
partnership over 200 cheerleaders have come to camp, with 26 of them making first time
commitments to follow Jesus Christ.


