Steps to Start an FCA Huddle

DECISION TO START - This seems obvious, but it is the first step.  The key to beginning this is to have student leadership involvement.  An FCA Huddle should be student initiated and student led.

GET IN CONTACT WITH YOUR FCA STAFF PERSON - Contact your local FCA staff person.  Michele Lamport is the Huddle Coordinator for our area.  Her number is 330.965.9217 or 330.509.4961.

IDENTIFY POTENTIAL HUDDLE COACHES AND STUDENT LEADERS – You will need an adult to be the group’s Huddle Coach (advisor).  Ideally this should be someone who is a coach or teacher in your school.  Also identify both male and female students most likely to be leaders in your FCA.  
HAVE HUDDLE COACH(S) FILL OUT A MINISTRY LEADER APPLICATION – Any adults planning to be huddle coaches must fill out a ministry leader application, also know as a MLA.  This must be done online at www.fca.org  After filling out this form, just hit the “submit” button.  After the adult is approved to lead the huddle you can have your huddle sanctioned.
SEEK THE ADMINISTRATION’S BLESSING - Students should meet with the Principal or other school administrators to obtain approval to begin the Huddle.    The Huddle should be allowed in accordance with the equal access legislation.  If approval is denied, the Huddle can meet off of the school property without approval, and can take steps by contacting your local FCA staff member to gain approval.

ORGANIZATIONAL MEETING - Have an organizational meeting with all parties, including an FCA representative.  Use this time to discuss possible meeting schedule, materials that FCA can provide, and the impact that an FCA Huddle would have on your campus.

SANCTION YOUR HUDDLE - Obtain a Huddle Registration Form from your FCA Representative, complete, and mail to your local FCA with Huddle Sanctioning Fee.  FCA will then send you a Huddle Resource Kit which includes all the materials you need to have a successful Huddle.

MEETINGS - Find a time and a place to meet, and DO IT!  Regular school meetings should be scheduled prior to or after school.  Be consistent with time and place.  Meeting details will be included in the Playbook that is included in the Huddle Resource Kit.  Adults can help plan and coordinate the program, however, the student leadership needs to lead the meeting.

