FELLOWSHIP OF
CHRISTIAN ATHLETES

Position: Area Representative Supports: Coaches, Student Athletes, and Adult
Volunteers
Reports to: Area Director

Position entails growing the influence of the FCA ministry in the assigned geographic area through prayer,
and equipping campuses with effective leaders. The position is responsible for evangelizing, training,
equipping and encouraging the coaches, and student -athlete leaders at the given campuses. Employee will
model the values of FCA: integrity, serving, teamwork, and excellence.

The focus of this position is to encourage, equip and empower coaches and athletes on the professional,
college, high school, junior high, and youth levels to use the powerful medium of sports to impact the
world for Jesus Christ. The Area Representative develops the 4C’s of FCA Ministry (Coaches, Campus,
Camps and Community) to ensure the growth and longevity of the local ministry.

Employee 1s responsible for the cultivation of the FCA ministry in the geographical community through
adult booster clubs, adult huddles, local leadership board, donors, and volunteers.

Employee 1s responsible for ensuring that all FCA activities are conducted according to biblical standards
and adhere to FCA’s policies and procedures which can be found in the staff manual.

Responsibilities and Activities
1. Seek spiritual and personal growth.

Spend daily time in prayer and the Word.

Maintain accountability relationships.

Pursue integrity, serving, teamwork and excellence - privately and publicly.

Seeks worship and weekly involvement in a local church.

Daily shares Christ through word and life.

Seeks the Lord’s will for the ministry of FCA.

Utilizes reading and outside courses to increase awareness and learning,

Stays abreast of ministry, business, economic, sports, youth and cultural trends that
potentially impact the ministry of FCA

Seeks feedback from supervisor and other FCA staff to improve ministry effectiveness.
Foster a spirit of unity and teamwork in completing responsibilities.
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2. Minister to Coaches in the Area

Prays for coaches in the area.

Identify coaches to Mimister to on the professional, personal and spiritual levels.
Develop an implement a plan to maintain regular contact with coaches.

Build relationships with coaches that will allow for ministry on the personal and spiritual
levels.

Provide opportunities for Coaches to be involved in Coaches Bible Study/Devotion
Encourage coaches to attend FCA camps or retreats.

Provide resources, books, tracts, etc.
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3. Develop and support Campus Ministry
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Prays for coaches, athletes, and leaders on the campuses.

Identifies potential campus leaders.

Work with coaches to identify and train student leaders.

Build relationships with coaches and the administration on a given campus.
Train and equip coaches and student leaders.

Evaluate and seek to improve the quality of ministry on a campus.
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4. Develop a Camping Ministry in an area

Promote camps with the campuses and the community.
Raise funds for scholarships.

Provide transportation plan to and from camp.

Recruit college students to serve as huddle leaders.
Serve at camps as assigned by supervisors.
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5. Develop a Community Ministry

Recruit and train adult volunteers for Leadership Board, Adult Huddles and Booster Clubs
Share the FCA vision and values in the community.

Provide opportunities for involvement.

Develop a diverse Board, Adult Huddles and Booster Clubs that represents the surrounding
community.
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6. Develop a I'inancial and Ministry plan for the area

Develop a Home Team

Develop a Board to advise and to support the ministry.

Plan and coordinate events which will help fund the ministry

Develop a plan consistent with FCA vision, mission, and values.

Put the plan in writing, implement the plan, and evaluate and improve the plan.
Develop an annual budget for the area.

Utilize supervisor and Leadership Board for support, guidance, and resources.
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